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YANA CAREERS · Program Brochure
https://yanacareers.com/programs/site-to-cra-bri

dge

Site-to-CRA Bridge
The Q-IAOCR accredited program for CRCs and site staff crossing over to CRO /
sponsor monitoring.

● Q-IAOCR Certified Trainer (#16167194) - ICH-GCP E6(R3) current

● Castor EDC live account access + real Phase II/III protocol thread

● Co-monitoring shadow visit with a working CRA alumni

● Founding 25 pricing: $497 deposit + $1,500 balance

6-Module Curriculum
MODULE 1

ICH-GCP E6(R3) Foundations & The Modern Clinical Trial Ecosystem
Where CRAs sit in the modern ecosystem, E6(R3) deep-dive, and what changed from R2 to R3. Meet the real

published protocol that anchors all 6 modules.

MODULE 2

Site Qualification & Trial Initiation
Feasibility, pre-study visits, site selection, initiation documentation, and the SIV workflow to inspection-ready

standards.

MODULE 3

Monitoring, SDV/SDR, RBQM, and Decentralized Trials
Routine and remote monitoring, source data verification, risk-based quality management, and

decentralized/hybrid trial methodology.

MODULE 4

Documentation, TMF, Compliance + Co-Monitoring with a Working CRA
Essential documents, TMF/ISF, audit readiness, CAPA, and the co-monitoring shadow visit with a working CRA

alumni.

MODULE 5

Safety, Investigational Product, Close-Out + Sponsor/CRO Relationships
AE/SAE/SUSAR workflows, IP accountability, close-out visits, and managing the sponsor/CRO/site triangle.
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MODULE 6

Land Well, Perform Excellently, Get Promoted - Your First CRA Role
Resume and LinkedIn rebuild for CRA roles, interview preparation, the first 90 days playbook, and the CRA

Promotion Trigger Map.
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Frequently Asked Questions

Do I need to be a CRC to apply?

Most Bridge participants come from site-side roles - CRC, study coordinator, regulatory coordinator, lab

manager, research assistant, pharmacy technician. If you've worked at a research site, you're a fit.

Is the Bridge accredited?

Yes. The curriculum is delivered by a Q-IAOCR Certified Trainer (Certification #16167194) and mapped to the

IAOCR Core Competency Framework. Completion counts toward IAOCR continuing education credits.

How current is the regulatory content?

Fully current. We teach ICH-GCP E6(R3) (final January 2025, EU effective July 2025, FDA finalized September

2025). We do NOT teach the legacy E6(R2) standard.

Will I get hands-on experience with actual EDC systems?

Yes - with Castor EDC. You get live demo account access during Module 3 to practice data entry, query

workflows, and audit trail navigation.

How quickly can I expect to land a CRA role?

Bridge graduates with the JSA add-on are typically interviewing by Week 5 and receiving offers within 60-90

days post-program.

Can I do this while working full-time?

Yes. Live sessions are evenings (7-9 PM ET, Tue + Thu). Total time commitment: 8-10 hours per week.

Is there a payment plan?

Founding 25: $497 deposit secures your seat + $1,500 balance due one week before cohort start. Standard

Cohort 2+: 3 x $999 monthly is available.

Ready to apply? Book a 15-minute intro call at
https://yanacareers.com/programs/site-to-cra-bridge#apply


